Vishnu Waman Thakur Charitable Trust’'s

VIVA Institute of Technology

Approved by ATCTE New Delhi, Recognized by DTE, Govit. of Maharashtra
And AfMiliated to University of Mumbai

MNAAC “B++"" Grade

Ref: Date:

STRATEGIC PLAN AND DEPLOYMENT

STRATEGIC PLANNING 2023-2050
Vision

VIVA Institute of Technology strives to impart total quality education by means of equipping
students with knowledge and skills in their chosen stream, inculcating cultural and ethical
values, identifying hidden talents, providing opportunities for students to realize their full
potential and thus shape them into future leaders, entrepreneurs and above all good human

beings.

Mission

To develop the standard of the institute above bench mark level by providing students with
advanced knowledge and latest technology in the chosen discipline by tapping their hidden and
obvious potential, molding them into good and responsible citizens by playing a meaningful

role in industry and society.

Core Values

VIVA Institute of Technology strives to impart total quality education by equipping the
students with knowledge and skills, inculcating cultural and ethical values, identifying hidden
talents, providing opportunities for students to realize their full potential by giving them
advanced knowledge about latest technology and thus shaping and molding them into future
leaders, entrepreneurs, good and responsible citizens and above all good human beings. The

Vision and the mission of our institute has helped us in identifying the five core values
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Responsibility Transparency

VIVA

Integrity - Institute of - Leadership

Technology

1. Integrity: VIVA Institute of Technology functions on the basis of utmost integrity, which
we believe is the strength of our institute. We strive for success with honesty, rigor and strict

adherence to moral ethics conferred on us.

2. Responsibility: Our entity aims to contribute to the growth of the young generation, to be
socially responsible in an ethical manner and develop moral obligation to behave reverentially
towards the society. We inculcate a sense of social responsibility and fostering them is an

essential part of our strategy.

3. Excellence: Our institute strives to provide academic excellence which is the ability to
perform, acquire and excel in erudite activities and to achieve triumph in oneself. We focus on
bestowing outstanding teaching, educational peer lessness and co-curricular excellence
including semantic engrossment which leads to the apt development of cognitive potentials and
skills of the disciple.

4. Transparency: We have maintained transparency in the educational system as it is the
authentication mark of institutions. Our organization is pursuing augmented translucency by
keeping the information such as the personal details of the student as well as his/her academic
performance in detail.
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5. Leadership: Our faculties strive our students to achieve their goals diligently. We advocate
leadership qualities such as communication skills, social awareness, emotional management,
self-awareness and decision making by implementing the learning process which helps students
to develop these abilities.

Organizational Structure

ORGANOGRAM

PEE

MANAGEMENT

:

PURCHASE

y

C.D.C: College Development Committee LLLC: Industry Institute Interaction Cell ~ D.S.A: Departmental Students Association
H.0.D.: Head of the Department N.5.5.: National Service Scheme P.R. Intellectual Property Right cell
D.A.B.: Departmental Advisory Board TP.0.: Training and Placement Officer IQAC: Internal Quality Assurance Cell

I.ET.E.: Institution of Electronics and Telecommunication Engineering

.S.H.R.E.: The Indian Society of Heating, Refrigerating and Air Conditioning Engineers
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BOARD OF GOVERNORS

SR.NO. INAMES DESIGNATION

1 Shri Hitendra Vishnu Thakur President

2 Ms. Aparna P. Thakur Secretary

3 Shri. Rajiv Patil Member

4 Shri. P.V. Tendolkar Member

5 Mr. Ashok Grover Industrialist

6 Mr. Kishor Shetty Industrialist

7 Dr. Suresh Ukarande Nominee UoM

8 Nominee of AICTE

9 Nominee Director of Technical Education,
Mabharashtra

10 Shri. Sanjeev Patil

11 Shri. Sanjay Pingulkar Nominee of Trust

12 Shri. V. S. Patil Nominee of Trust

13 Shri. S. N. Padhye Nominee of Trust

14 Shri. K. P. N. Kutty Nominee of Trust

15 Shri Bharat Sharma Industrialist

16 Dr. Arun Kumar Principal — Member Secretary
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Sr. No. | Name of the Member Designation
1 Ms. Aparna Thakur Employer
2 Shri Sanjeev Patil Management Member
3 Shri S. N. Padhye Local Society
4 Shri V. S. Patil Sr. Admin Officer
5 Shri K. P. N. Kutty Sr. Admin Officer
6 Shri Sanjay Pingulkar Stakeholder
7 Shri Bharat Sharma Industrialist
8 Dr. Arun Kumar Principal
9 Dr. Deepak M. Sajnekar Faculty
10 Dr. Rajeev Kale Faculty
11 Mrs. Archana Ingle Faculty
12 Mrs. Chandani Patel Faculty
13 Dr. Ashwini Save Faculty
14 Dr. Trupti Patil Faculty
15 Mr. Swapnil P Raut Alumni
16 Mr. Dhaval Dinesh More Student
17 Mrs. Karishma Raut Coordinator
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Need for Strategic Plan

Engineering Institutes are facing a lot of challenges as Engineering knowledge & education is
constantly evolving with the innovations in technology. Strategic planning is essential to start
courses in new emerging technologies in technical institutes to prepare the students in

accordance with the needs of industry.

Strategic Planning Process

The institute’s Governing Body with inputs from the Principal and IQAC members gives
direction for the achievement of Strategic/Perspective plans to the institute’s Director/Principal

from time to time.
Strategic Plan Implementation and Monitoring

The Plan for the institute is spearheaded and monitored by the Principal along with the HODs
and IQAC members. The progress and achievement are further monitored by the Governing

Council and the Governing Body from time to time.

Strategic Goals
1. Toget NBA, NAAC accreditation for quality improvement

2. To implement NEP 2020.

3. AICTE approved new UG programs in Engineering and PG programs in the existing
branches.

To develop industry supported laboratories

To strengthen Research and Incubation Center

To provide Employability training to students for making them industry ready.

N o g &

To involve Alumni in mentoring students, conducting training for faculty and students
based on the need of the industry

8. To develop Internship and Academic Collaboration with other Universities

9. To strengthen the Tie-Up with Industries for live projects and consultancy services,
besides looking for sponsored projects from available government sources.

10. To be an Autonomous Institute and Deemed University in the long run.



Vishnu Waman Thakur Charitable Trust’'s

VIVA Institute of Technology

Approved by ATCTE New Delhi, Recognized by DTE, Govit. of Maharashtra
And AfMiliated to University of Mumbai

MNAAC “B++"" Grade

Implement

Feaedback
Aunalysis

Process Cycle for Implementation of Plan and achieving Goals

Strategies -

Goals 1. To get NBA, NAAC accreditation for quality improvement

1.Faculty up- gradation(Training)
2. Document preparation. Apply for Accreditation Acquire accreditation certificate

3.Review of documents
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Goals 2. To implement NEP 2020.

1. NEP 2020
Guidelines
2.NEP Team
3.Faculties

Planning and

sUidance to Implement NEP

stakeholders

2020

Goals 3. AICTE approved new UG programs in Engineering and PG programs in the

existing branches.

Goals 4. To develop industry supported laboratories.
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Goals 5. To strengthen Research and Incubation Center.

Goals 6. To provide employability training to students for making them industry ready.

Goals 7. To involve Alumni in mentoring students, conducting training for faculty and

students based on the need of the industry.
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Goals 8. To develop Internship and Academic Collaboration with other Universities.

Goals 9. To strengthen the Tie-Up with Industries for live projects and consultancy
services, besides looking for sponsored projects from available government sources.

Goals 10. To be an Autonomous Institute and Deemed University in the long run.
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Year Span 2023-2030 2031-2035 2036-2040 2021-2045 2046-2050

Goal 1

Goal 2

Goal 3

Goal 4

Goal 5

Goal 6

Goal 7

Goal 8

Goal 9

Goal 10

Mrs. Karishma Raut Dr. Arun Kumar

IQAC coordinator Principal



